GENERAL SECRETARY’S REPORT — 2026

Dear Members,
A very warm and cordial welcome to all of you.

It is my privilege and honour to present Annual General Body Meeting the Annual
Report of Janak Puri Club for the year 2026.

At the outset, | extend my heartfelt gratitude to all our esteemed members for their
continued trust, cooperation, support and valuable suggestions. The progress of
any institution is not the achievement of one individual or one committee—it is
the result of collective effort, unity, discipline and a shared vision. The progress
made by our Club during the year has been possible because of the support
extended by our members, office bearers, managing committee members and
dedicated staff.

A YEAR OF PROGRESS AND DEVELOPMENT

The year under review has been a year of renewal, improvement and
strengthening of our Club infrastructure and services.

Our objective has remained clear: to make Janak Puri Club a place where
members and their families can relax, dine, celebrate, socialize, participate in
activities and create lasting memories in a safe and welcoming environment.

The Managing Committee has continuously worked towards improving the Club's
facilities while maintaining financial discipline and keeping the interests of our
members at the forefront.

MAJOR RENOVATION AND UPGRADATION WORK

One of the most significant achievements during the year has been the renovation
and improvement of the Club premises.

The renovation of our Chinese and Indian Restaurant areas has been undertaken with the
objective of providing our members and their families with a more comfortable, modern,
elegant and pleasant dining environment. As part of this development initiative, the
renovated Chinese Restaurant has been named “Royal Dining”, while the renovated Indian
Restaurant has been named “Indian Delight.” Even furniture’s also have been changed to
for member’s comfortable.



| would like to place on record my sincere appreciation for the cooperation and
support extended by the President, Senior Vice President, Vice President,
Treasurer and Secretary all Office Bearers and Managing Committee Members in
taking these important development works forward.

The renovation work has involved considerable planning, coordination and
supervision. | especially appreciate the efforts of all concerned specially Mr.
Hardik Khosla who have contributed to bringing these improvements closer to
completion.

The Club has also undertaken improvements in furniture, lobby areas and other
operational spaces, with the aim of improving both appearance and functionality.

KITCHEN RENOVATION AND SERVICE IMPROVEMENTS

Special attention has been given to the Club kitchen and food service
infrastructure.

The Managing Committee has been regularly reviewing the progress of kitchen-
related renovation and improvement works. The objective is not merely
modernization, but also to improve hygiene, efficiency, food preparation
standards and service delivery.

We remain committed to providing our members and guests with better food
quality and improved service standards.

WATERPROOFING AND BUILDING MAINTENANCE

The condition and long-term safety of our Club building remain among our
highest priorities.

The issue of water accumulation and waterproofing in the lower basement has
received serious attention. Various technical solutions and quotations have been
examined, keeping in mind the importance of protecting the structure of the
building for the long term.

We recognize that maintenance work may sometimes not be visible to members,
but such work is essential for protecting the Club's assets and ensuring that the
facilities remain available to future generations of members.



SWIMMING POOL AND SPORTS & RECREATIONAL FACILITIES

The Club's recreational facilities continue to be an important part of our member
experience.

The Swimming Pool was opened for the summer season and received
participation from members and their families. Necessary licensing and
operational requirements were attended to.

Our Gym, Steam & Sauna facilities, Table Tennis, Pool/Snooker, Carrom,
Library, Card Room and other recreational facilities continue to provide members
with opportunities for fitness & recreation.

We shall continue to explore ways of improving these facilities and making them
more useful and attractive to our members.

EVENTS AND ENTERTAINMENT

Janak Puri Club is not merely a building—it is a community of members and
families.

During the year, the Club organized and supported a wide range of social, cultural
and entertainment programmes, including musical evenings, Tambola, festival
celebrations, family functions and special events.

Programmes such as Baisakhi celebrations, Teej, Dandiya, Chirstmas, New Year,
Independence Day, musical evenings and Maha Tambola events etc. provided
opportunities for members and their families to come together and enjoy the
Club's social environment.

| sincerely thank all Office Bearers, Convenors, Committee Members, staff and
volunteers who contributed to the successful organization of these programmes.

FOOD & BEVERAGE SERVICES

Food and beverage services are an important part of the Club's daily operations.

Continuous efforts have been made to improve menu offerings, service standards,
member convenience and promotional activities.



| appreciate the efforts of the concerned Convenors, managers, chefs and staff for
their contribution towards maintaining and improving our food and beverage
operations.

Our endeavour shall remain to provide quality, variety, reasonable pricing and
courteous service to our members.

GUEST ROOMS AND HOSPITALITY

Our guest rooms continue to serve members and to affiliated clubs.

During the year, attention has been given to maintaining the rooms and improving
the overall hospitality experience.

The revised room tariff has also been implemented in accordance with the
decisions of the Managing Committee, keeping operational costs and service
standards in consideration.

Our objective is to provide members with clean, comfortable and reasonably
priced accommaodation.

SECURITY AND MEMBER CONVENIENCE

Security and controlled entry into the Club premises remain important priorities.

The Managing Committee has examined measures for strengthening member
identification, guest entry procedures and access monitoring, including
technological solutions for improving security and operational efficiency.

Our intention is to maintain a balance between a member convenience and proper
security and discipline.

TECHNOLOGY AND ADMINISTRATIVE IMPROVEMENT

The Club has also been working towards improving its administrative and
technological systems.

Efforts have been made to address issues relating to the membership management
system, POS operations and other computerized processes.

Technology should ultimately make the Club's functioning more transparent,
efficient and convenient for both members and staff.



RECIPROCAL AFFILIATIONS

The Club has continued to maintain and explore reciprocal affiliations with clubs
across different parts of the country and abroad also.

Such affiliations provide our members with additional opportunities for
hospitality and recreation when travelling outside of Delhi.

We will continue to examine suitable affiliations that provide genuine value and
convenience to our members.

STAFF AND HUMAN RESOURCE MANAGEMENT

I would also like to acknowledge the contribution of our Club employees and staff
members.

From housekeeping and security to food and beverage, maintenance,
administration and front-office operations, our staff members are responsible for
the day-to-day functioning of the Club.

The Managing Committee has continued to review staffing requirements,
employee discipline, recruitment, training and operational responsibilities.

At the same time, | appeal to our members to treat Club employees with dignity,
courtesy and respect. A healthy relationship between members and staff is
essential for providing better services.

DISCIPLINE AND CLUB RULES

A Club can function effectively only when its rules are respected.

During the year, the Managing Committee continued to emphasize discipline,
proper dress code, guest regulations, protection of Club property and responsible
conduct within the premises.

| request all members to cooperate in maintaining the dignity and decorum of
Janak Puri Club.

Rules are not intended to convenience our members. They are intended to ensure
that every member receives equal respect, safety and enjoyment of the Club's
facilities.



FINANCIAL DISCIPLINE

The Managing Committee has remained conscious of the need to maintain
financial prudence and responsible utilization of Club resources.

Development and renovation projects have been considered with due regard to
the Club's financial position, operational requirements and long-term interests.

We remain committed to ensuring that the Club's resources are utilized wisely,
transparently and in the collective interest of its members.

ACKNOWLEDGEMENT OF THE MANAGING COMMITTEE

At this juncture, | would like to place on record my sincere appreciation for the
President, Senior Vice President, Vice President and all Managing Committee
Members.

Every development project requires discussion, coordination, patience and
collective decision-making. | am grateful to all my colleagues for their valuable
suggestions, guidance and cooperation.

| would particularly like to acknowledge the support extended by all Office
Bearers in the areas of renovation, administration, events, food and beverage,
infrastructure, security and member services.

OUR VISION FOR THE FUTURE

While we are proud of the progress made, we must also recognize that much
remains to be done.

Our vision for Janak Puri Club is to build upon the foundation already created
and move forward:

. Better and modernized infrastructure

. Improved food and beverage services

. Enhanced recreational facilities

. Stronger security and access management

. Better technology and member services

. Improved hospitality standards

. Responsible financial management

. More meaningful social and cultural programmes

. Greater participation of members and their families



Our Club has a proud history, and our responsibility is to ensure that we leave
behind a stronger, better and more modern Club for the generations of members
who will follow us.

The achievements of this year are not the achievements of an individual. They are
the result of the collective efforts of the Managing Committee, Office Bearers,
employees and, most importantly, the cooperation of our valued members.

We may have differences of opinion from time to time, but our common objective
must always remain the same:

With your continued trust and collective support, | am confident that Janak Puri
Club will continue to grow, improve and serve its members with pride and
distinction.

| respectfully submit this Annual Report for the year 2025-2026 before the
Hon’ble General Body for its kind consideration and approval.

Thank you.
JAI HIND

With warm regards,

Om Prakash
(General Secretary)
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